2008 IFLA Conference

B Universis University of Quebec Libraries’
f— Network : Overview
e and Collaborative Experiences
in Collection

and System Development —

Domlnlqu(g/Paﬁr;t//+, -
Université du g |

Benoit Segum A
Université du Québec a R|V|eres
August 14, 2008

Université
du Québec

Université du Québec

Content

Brief overview of UQ libraries in
numbers

Collection development collaboration
across Quebec and Canada

Parternship in library system
operations at UQ and in Quebec

An example of Web 2.0 collaboration
experience




General

Specialized —

Université du Québec

UQ Libraries’ Web Sites

- UQAM

- UQAT
- UQO :
- UQTR
- ENAP

| "INRS:

. UQAC:

- UQAR :

http://bibliotheque.ugac.ca/

. http://www.bibliotheques.ugam.ca/
http://biblio.telug.ugam.ca/ (TELUQ)

http://biblio.uqar.ca/

. http://www.uqat.ca/bibliotheque/
http://biblio.uqo.ca/

. http://www.uqtr.ca/biblio

. http://lwww.enap.ca/bibliotheque/
= ETS : http://www.etsmtl.ca/biblio/

http://sdis.inrs.uquebec.ca/
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UQ Libraries in numbers

2006-2007

« UQ: 142 FTE / Staff member
¢ Quebec: 129 FTE / Staff member

« UQ: 558 FTE / Professional
* Quebec: 507 FTE / Professional

Constituent S“'lljr?ts TOt; lrgtaﬁ’ Profl;s:?éona % ES: e”::itt‘l.? :195 Exzzt: 1]:I |I;|I.|bres
$ Millions CND | $ Millions CND
UQAC 4153 34,7 10 0,682 2,862
UQAM 28 508 180,1 48 3,607 14,641
UQAR 3362 28 8 0,693 2,269
UQAT 1509 98 1 0,216 0,630
uQo 3527 343 7,8 0,701 2,520
UQTR 7624 47,5 12 1,460 4,161
ENAP 667 14 2 0,279 0,952
ETS 3968 18,8 7 0,522 1,728
INRS 304 108 3,3 0,538 1,189
Total UQ 53622 378 99 8,699 30,952
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Total UQ Libraries’ Expenditures

2000-2007
2006-2007 2000-2007
Millions «UQ: $577/ FTE *« UQ: 27,2 % increase
$CND « CREPUQ: $ 778/ FTE « CREPUQ: 36,2 % increase
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UQ Libraries’ Collection Expenditures
2000-2007
= Collection expenditures / Total Libraries’ Expenditures
UQ : 28,1 % ; Quebec : 39,7 % ; CARL : 39,7 % (2004-2005) ; ARL : 41 %
(2005-2006)
N 2006-2007 2000-2007 period
'\g"gﬁrl‘; +UQ: $162$/FTE + UQ: 18,8 % increase
- * Quebec: $304 $/FTE * Quebec: 47,7 % increase
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UQ Libraries’ Expenditures

UQ libraries’ expenditures represent 4,0 % of total UQ
expenditures (Quebec: 5,1 %)

UQ collection expenditures represent 1,1 % of total UQ
expenditures (Quebec: 2,0 %)

During 2000-2007 period, monograph expenditures decreased
(23 % of collection expenditures in 2006-2007 vs 33 % in
2000-2001; Quebec average in 2006-2007 : 25 %)

Canadian dollar increases of 40 % compared to the US dollar
durin)g the same period ($1 CND =$ 0,67 $ USD vs 0,935 $
usD

Shift of resources from print to electronic access (51,6 % of
UQ collection expenditures in 2006-2007 were for electronic
resources)

$ 21 millions CND out of $55 millions CND of Quebec
academic collection expenditures were spent through
CREPUQ and CRKN consortia
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Canadian Academic Libraries’ Consortia

Atlantic Canada : Council of Atlantic University
Libraries (CAUL) Ref: http://www.caul-cbua.ca/

Quebec: Sub-Committee on Libraries of the
Conference of Rectors and Principals of Universities
of Quebec (CREPUQ) Ref: http://erpac.crepuq.qc.ca/

Ontario: Ontario Council of University Libraries
(OCUL) Ref: http://www.ocul.on.ca/

Western Canada: Council of Prairie and Pacific
University Libraries (COPPUL) ref: http:/mwww.coppul.ca/

Canada: Canadian Research Knowledge Network
(CRKN) Ref.: http:/iwww.researchknowledge.ca/
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Quebec Academic Libraries and Consortia

2004-2005 | 2005-2006 | 2006-2007 | 2007-2008
CREPUQ $581M $485M $480M $496 M
CRKN ? $9M’™ |$142M7 (5160 M1

! Appr. estimation

= CREPUQ is handling 59 collective license agreements
for Quebec academic libraries

CRKN is handling the most important and expensive
content licenses for academic libraries all across
Canada (ScienceDirect, SpringerLink...)

Often, the UQ network is recognized as one single
institution by vendors instead of 9, which make
affordable many products that wouldn’t be otherwise
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Quebec Academic Libraries and Consortia

= In 2008, 14 products were added in Social Sciences
and Humanities with the funding from Canada
Foundation for Innovation (CFl) and provincial
governments through CRKN

» $ 47 millions CND project for 3 years

» 67 canadian universities / 14 Quebec universities out of 17
» 28,000 monographs acquired

6,59 millions fulltext articles downloaded in Quebec
academic libraries for the 21 COUNTER compliant
products with collective licenses (1,001 million articles
download among UQ libraries)

Not many resources in French among these consortia
agreements
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UQ System Development History

= System development was done in-house starting
in 1972 until 2002, mainly at UQAM

» BADADUQ : First UQ online catalog in 1972
(each UQ constituent has his own catalog)

» Modular applications: Circulation, Cataloging,
ILL

» SIGIRD (1980-2004) : Integrated Library System
(ILS) first release at the beginning of the 1980’s
and later commercialized under the name
MultiLIS by Sobeco and later by DRA

» Manitou ILS (1995-): Web OPAC and JAVA
based clients

= A 5year parternship agreement with a third party
(Telus) was signed in 2002 to complete the
development of Manitou
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Manitou OPAC

] Bibliotheques
do I'UOAM
Aida Options Historique Dossiers Dossier Fin da
des recherches dusager session

DT

Bougquiner Recherche dans Internet

+ Sélectionnez une ou plusieurs banques I Toutes ces banques
FUQAM [ UQAM-ICMH [ INTERF
+ Utilisez le ou les espaces appropriés:

|Tme j | | Tous las mots j
[ Auteur = | Tous les mots |
ISU]el ;l I I Tous les mots j
+ Limitez votre recherche au besoin: NIRRT
Localisation Type de document  Support de documen t  Langue Date de publication

Début:
Arts Bibliographies Audiovisuels Francais Fin:
Arts, réserve =| |Biographies x| |Braille/gros caractéres x| |Anglais  =| e

UQAM Web OPAC: http://www.manitou.ugam.ca
Z739.50 UQAM Catalog: http://www.bibliotheques.ugam.ca/z3950/z3950infos.html
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Time for anew ILS

Decision was made to abandon the
development of Manitou, but we still had to decide if
we wanted to continue to acquire a new ILS together

UQAM decided to acquire alone an ILS with
summer 2009 as their target

8 UQ constituents decided to acquire
together a new ILS and to merge their catalogs into
one with summer 2007 as their target (saving: + or —
$ 1 million CND over 6 years)

Release of a request for proposal (RFP)

Decision: Ex Libris Aleph 500 ILS with the
middle term objective to acquire a federated search
engine and a discovery tool
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UQ-8 Aleph 500 Implementation

Several challenges:

= A fast track implementation (8 months)in 8
different organizations

* Incomplete MARC records 2Enrichment in
Manitou prior to Data extraction required

= Merge of 8 catalogs into one for both bib and
authority databases

= First Aleph non-english implementation by ExL of
North America

= First experience in hosting a library application at
UQTR
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UQ-8 Aleph 500 Implementation

Non-respect of the schedule meant
» One year extension to our agreement with our
third party Telus to host Manitou ILS and SFX

Results

» Implementation right on the target (Sept. 4, 2007)
without having to use our contingency costs

» Acquisition of both MetaLib and Primo in
February 2008

» UQAM/TELUQ along with Laval University and
Sherbrooke University decided to join the UQ-8
for Metalib Implementation
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“Frenglish” communication between
Ex Libris, UQ8 and Telus

ALEPH Item Manitou
Status Code ALEPH Item Status Description for Display {1852%c) Notes pour Telus
{2-char. Limil) {30-char Limit)
01 Prét régulier P
02 Consultation sur place Cc
03 Réserve R
04 Prét spécial X
05 Prét de périodigue E S si dépit différent de 399
06 Prét courte durée S s si dépdt est égal 4 399
952 §n Nombre Déterminer le nombre de préts d'un document | Z30-MO-LOANS A cumulative number of|
d'enregistrements | Tr_docexemp dans |a table PR_Transaction inumeric digits onhy
paur la fiche Seules les transactions de type {r_typtrans) de
d'inventaire type (ir_tyntrans) 3 (renouvellement), 4 (renouy. Subfield $n ofthe 952
(Tr_docexempl) Far l'0gagen, 5 (renouvellgment par téléphone), exracts therefore Exl
dans la table i (renouvellement de la réserve), 7 (orét et & request that Telus mo
FPR_Transaction de  (prétde la réserve) doivent étre traitées. production load
type 3,4, 5,6 Tetd  Inscrire le résultat sous la forme d'un nombre 3
trois caractéres. Ex. si T transactions, inscrire
e 007, &iaucune, inscrire 000
z 952 50 Z30-155UE-DATE Ii& faor serials: Y YMMDD
952 §p  Barcode 853 %p Four assurer 'unicité des numéros de Z30-BARCODE A 30-character limit no |
documents dans Aleph, il faudra inscrire un MUST he unigue numl
préfize d'une lettre pour tous les éablissements Prefixes will be added,
4 l'exception de 'JQAC et 'UQTR. production load
Préfies
ENAP A The 952 $p is missing
ETS:E (iterns for electronic re
INRS: | ExL will generate one

Lise B 2 IADN Ao nyraher 4
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UQ8 Aleph Merged Catalog

Human challenge: Making the eight libraries
worked together in this new context.

! atalogage ALEPH - Yersion 18.01 Base: UDQO1 - UDQ Bibliographique {(UDQD1) Serveur: 132.209.211.1:69
)ﬂf{bﬁi Woir Catalogage Exemplaires Editer Gestionnaire de Motices  Catslogue distant  *Services  Aide @
yst. e cahier noir : (Tremblay, Michel, -
=] BK N* Syst. 103871 Le cahi ir : (Tremblay, Michel, 1942-)
(3 |[He aom 55 = =
B | 9)& | 100 0 a Tremblay, Michel,
E- [R] Editer notices s 1 d 3942_’]_ .
LUDQOL-103871 (NEW7SS5.MRC) SRS S ':?" Ol
I11 Imp‘orter notices E Michel Tremblay.
[V] Evénements 260 a Montréal :
=B UDo01 - 105571 N b Len‘!éac 2
% OBJETS (aucun enreq. disponible) a Paris :
) b Actes Sud,
6 holdings frgm HOL - QTR GEM STA {3 [216110] < ©¢2003.
H I -] Code-barres - X43158326 (UTRSO) 300 a 257p.;
4 UQ COﬂStIthnt HOL - UQAC G 5TA () [216111] c 22 cm.
A (3 Code-barres - X03224946 (LACS0) 500 __ a Premier volet des g
\ HOL - UOAT GEM STA {1 [216112] 5 CaQRUOR
- Code-barres - UQO0Z225240 (UQOS0) 550 a Publ. en collab. ave
HOL - UIQATA GEM STA () [216113] 653 a AMOSBIBL
(3} Code-barres - QRUQROZ527216 (UATSO) ﬁ 76 E Genres littéraires
HOL - UQATR GEM STA () [216114] 935 a 17702077
s T € 20031106090741.0
- Code-barres - RO2324117 (UARSD) % 032249325
=-[= ET550 (Aucun enreq, disponible) 5 Ctaqru
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UQ8 Aleph Web OPAC

uQ

Universit du Quabec Enap | ETs | INRS | ugac | ugar | ugar | ugo | ugTr

I | simple 1( | avances ]r\ Réserve Wr\ néﬁod.qua;\} r | autres catalngues]

Résultats | Recherches récentes | Nouvelle recherche

& Catalogue UQ
Champ de recherche : Saisir un mot ou une expression :

I‘ © Soumetire
Tire
Auteur
Sujet "Tous les champs”
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Exemples :
Type de document stress ef trava
Callection desert starm”
Editeur
15BN Astu L'asterisque (*) est utilisé comme symbole de troncature. Trava*
ISSH retrouvera travaux, travail, travailleurs...
Titre débutant par...
Auteur débutant par...
Sujet débutant par...
Cate débutant par... =l

UQ8 Web OPAC : http://catalogue.uguebec.ca
Z39.50 UQ8 Catalog : http://www.uguebec.ca/dbste-public/catalogue-ug.html
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UQ next steps

= SFXis hosted by UQTR for all UQ
constituents

" UQAM choose Aleph 500 as their new ILS
and Primo as their discovery tool

" Kickoff Call meeting for Metalib
implementation in UQ8, UQAM, Laval U. and
Sherbrooke U.

" Beta implementation of MetaLib

" Implementation of Aleph 500 at UQAM and
TELUQ, their distance learning branch

" Two implementations of Primo, one at
UQAM and TELUQ, and the other at UQS8
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Examples of collaboration at UQ

SFX > All members have access to the configuration files of the other
constituents via FTP in read-only mode

» All members have access to a SFX Web admin account of
each constituent in read-only mode

> Collaboration work is done to share information concerning the
follow-up of monthly updates and some specific targets related
to collective licences

Site Local : | C:ADocuments and 5 ettingshseguintB ureauttempitemph j Site Distant |fexllhl|sfsIx_valfslx_vels\un_S/ -
P i L) temp ;I Mom 4 [ Taille [ Type [ pate [ Heure -
bl [ L Dossier de ... 2005-06-08
LI IChdata Dossier de ... 2008-08-13 07:35
A . IChenap3 Dossier de .., 2007-01-12
hlom [ Taile [ Type [ todiie Chets3 Dossier de ... 2006-06-22
o Cinrs3 Dossier de ... 2006-09-20
@utrSDJ_manage_&Z.Uu. 4 Ko Fichier 01638 2003-0 sfxglba Dossier de ... 2005-04-12
Iﬂ]utrsoj_ret_adm_m.ﬂ..‘ 31 Ko Fichier 01637 2008-0 Chsfdl3 Dossier de ...  2005-05-04
@Expnsltlnn.\st 1Ko Fichier LST 2008-07 | [T sfxtst3 Dossier de ... 2005-05-04
@udqﬁﬂj_manage_zlﬂ‘.. 2ko  Fichier 00498 2008-0 ICtelugs Dossier de .., 2008-02-11
Iﬂspringer,uqar,dm,test..‘ 1Ko  Fichier LST 2005-0 ISatmp Dossier de ... 2008-08-13  01:00
Iﬂ]springer_uqar_dm.lst 39 Ko Fichier LST 2008-0 Chugac3 Dossier de ... 2008-07-02  14:51
Iﬂspringer_caqtu_uqat.lst 42 Ko Fichier LST 2008-0 Chugam3 Dossier de ..,  2006-11-16 —
@spnnger_caqtu_uqac‘\st 52 Ko Fichier LST 2008-0 o | | IChugar3 Dossier de .,  2008-05-30 1015
i : | _;l_l Cugats Dossier de .. 2006-09-25 |
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Other examples of collaboration at CREPUQ

= Colombo, the VDX ILL system acquired together by all CREPUQ
members

COLGRLBO

= COL®BO

A Québec university libraries' service

Standard Search
| A WORLD OF / RESOURCES,

FRETWELL-DOWNING INFORMATICS

Colombo : nhttp://iwww.uguebec.ca/colombo/anglais.html
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Other examples of collaboration at CREPUQ

= Sherlock will be replaced in 2009 by a new data access system
developed in partnership with University of Western Ontario

Cooperative Data Access System for Quebec University ?
Sherlock Pl v

Home Page | Listof Surveys | Search | Help Index |

Terms of use NOTICE:
* Access to the data files is . : . 7
SeThal Search Engine List of 5 Alphabetical
-ocal help limited to members of Quebec g ist o urveg:c;gr phabetica
universities participating in the search for the following terms
ihBEj'UCk project ACCiSS to [ Check dasired region :
e documentation is however I
| Canada M oth
accessible to all. Search A e
* Sherlock is designed for users advanced Search
whi have some priar {including variables) MI
EMPErIENCE USING SUrvey
microdata,

Sherlock : http:/isherlock.crepug.qc.ca/public/anglais/accueil.html
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Use of a Wiki Between
Eight UQ Libraries

Greater need for collaboration:

= New ILS

= Eight libraries now sharing a single
catalog

»Everyone working with the same
bibliographic and authority records

Université du Québec

Original Means of Collaboration

= Mailing lists
= Phone meetings

= Static websites
»controlled by one person

But this system had some flaws

12
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Flaws of the Original System

= Information spread in many places

= Problem identifying the latest version of
procedures

= Delays before documents are made
available on the websites

Université du Québec
WiKi
= A wiki is a collection of web pages
designed to enable anyone who
accesses it to contribute or

modify content, using a simplified
markup language
[1] Wikipedia contributors, 'Wiki', Wikipedia, The Free Encyclopedia, 20 July 2008,

03:34 UTC, <http://en.wikipedia.org/w/index.php?title=Wiki&oldid=226744551>
[accessed 21 July 2008]
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Advantages

Everyone can share information they
have

Information available faster

Information is in a single space

History of modification always available

Université du Québec

About our Wiki
= MediaWiki software locally hosted

» Password-protected
»A shared password for reading
»Individual accounts for editing

= 2 administrators : mainly for
“gardening” the wiki and to support
users
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Uses of the Wiki
= Agendas and reports of meetings

= General procedures “how to”
related to the new software

» Local cataloging practices
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Wiki quick tour
http://wiki-aleph.ugar.ca/
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QUESTIONS ?

du Québec

16



